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Develop Fluency, Vocabulary, and 
Comprehension with Encore II

Key Components of Teaching Reading

 Phonemic awareness
 Phonics
 Vocabulary
 Fluency
 Comprehension
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A Non-Fluent Reader

 Reads haltingly, 
slowly, laboriously 

 Uncertain about sight 
words

 Reads word-by-word
 Ignores punctuation
 Makes many errors

What is fluency?

The ability to read
like you speak:

 Accurate reading of 
connected text

 At a conversational rate
 With appropriate prosody 

or expression

Hudson, Lane, & Pullen
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Measure Validity 
Coefficients

Oral Recall/Retelling .70
Cloze
(fill in the blank)

.72

Question Answering .82
Oral Reading 
Fluency .91

Results from a study of special education students by Fuchs, 
Fuchs, Hosp, & Jenkins, 2001

Oral reading fluency correlates 
highly with reading comprehension.

Curriculum-Based Norms in Oral Reading Fluency

*WCPM = words correct per minute

Hasbrouck, J., & Tindal, G. A. (2006, April). Oral Reading Fluency Norms: A Valuable Assessment Tool 
for Reading Teachers.  The Reading Teacher, 59(7), 636–644. 
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Students become fluent by reading.

Just setting aside 
time for independent 
silent reading is not
sufficient.

National Reading Panel Report

In 10 minutes of independent reading…
A fluent reader might 
read 2,000 words.

A struggling reader might 
read only 500 words.

Equal practice time, unequal practice
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Research-Proven Strategies

Progress 
Monitoring

Repeated 
Reading

Teacher 
Modeling

A Powerful Strategy

Progress 
Monitoring

Repeated 
Reading

Teacher 
Modeling
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Planning and Setting Up

Think like an 
efficiency expert.
 Increase time 

spent reading.

 Increase the 
number of words 
read.

Workspace
 Resource room
 Reading lab
 Classroom station
 Computer lab
 Extended day

Teacher-to-student ratio: 1:6

Scheduling
 30 minutes per session 

preferred
 3 to 5 days (5 preferred)

Planning and Setting Up

Setting Up Workspace and Schedule
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Planning and Setting Up

Materials

Read Naturally Encore Read Naturally Live

A Sample Story
Planning and Setting Up

Read Naturally Encore Read Naturally Live
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Quiz Questions

Question Format

1. Main Idea
2. Detail
3. Vocabulary
4. Inferential
5. Short Answer
6. Vocabulary 
7. Literal
8. Inferential
9. Summary

Planning and Setting Up

Read Naturally Live

Read Naturally Encore

Retelling
Planning and Setting Up

Read Naturally LiveRead Naturally Encore



2022

9

Audio
Planning and Setting Up

Read Naturally LiveRead Naturally Encore

Planning and Setting Up

Preparing for Students

Read Naturally Encore Read Naturally Live
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Preparing Student Materials—Encore 
Planning and Setting Up

Encore II Curricula
Series and Level Options

Read Naturally Live

Reading 
Level Sequenced Phonics* Idioms

1.0 1.0 0.8

1.5 1.5 1.3

2.0 2.0 1.8

2.5 2.5 2.3

3.0 3.0
2.6
2.7

3.0

3.5 3.5 3.5

4.0 4.0 4.0

4.5 4.5 4.5

5.0 5.0

5.6 5.6

6.0 6.0

7.0 7.0

8.0 8.0

*Phonics Content
by Level

0.8 short vowels

1.3 long vowels

1.8 blends/digraphs

2.3
r-controlled & 
other letter 
combinations

2.6
short vowels  
(one- & two-
syllable words)

2.7 long vowels  
(one- & two-
syllable words)

Planning and Setting Up
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Sequenced Series
Planning and Setting Up

Read Naturally Encore II

Phonics Series
Planning and Setting Up

Read Naturally Encore II
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Idioms Series
Planning and Setting Up

Read Naturally Encore II

Teacher Responsibilities

 Planning and Setting Up
 Placing Students
 Implementing the Steps
 Monitoring Student 

Performance
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Determining Initial Placement

Determining Level
1. Estimate reading level.
2. Conduct timing, 

counting errors.
3. Calculate score.
4. Determine whether 

tested level is 
appropriate.

5. Continue to test if 
needed.

 Grades 1–4: placement score + 30, rounded to nearest 5
 Grades 5+: placement score + 40, rounded to nearest 5

Setting Goal

Initial Placement Ranges

Testing Level WCPM Score

1.0 to 3.0 30 to 60 wcpm

3.5 to 5.0 60 to 80 wcpm

5.6 to 7.0 80 to 100 wcpm

8.0 100 to 140 wcpm

Key Words

Story
ME Steps
Killer Bees
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Step 1: Select a Story

Step 2: Key Words
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Step 3: Prediction

Step 4: Cold Timing
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Step 5: Graph Cold-Timing Score

Step 6: Read Along
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Step 7: Practice

Step 8: Answer the Questions
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Step 9: Pass

Step 10: Graph Hot-Timing Score
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Step 11: Retell or Word List

Using Data to Monitor Progress
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For more information:

Contact Read Naturally
– Phone: 800.788.4085 x8715
– Fax: 651.452.9204
– Email: clairehayes@readnaturally.com
– Website: www.readnaturally.com 


